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Teach Your Child to Read in 100 
Easy Lessons 
A	Program	for	Parents	

by	Siegfried	Engelmann	

Introduction	and	Parent	Guide	
	
Teach	Your	Child	to	Read	in	100	Easy	Lessons,	published	in	1983,	is	a	program	adapted	
from	a	larger	classroom	program	called	DISTAR	that	was	developed	by	a	team,	led	by	
Siegfried	Engelmann,	in	the	late	1960s.		From	1969	to	1977,	it	took	part	in	the	largest	
research	program	ever	conducted	and	funded	the	by	the	United	State	Department	of	
Education.		It	out-performed	all	the	other	contestants.	The	DISTAR	program	has	since	
been	up-dated	and	renamed	Reading	Mastery,	a	publication	of	McGraw/Hill	Publishing.		
It	has	continually	been	researched	and	widely	used	throughout	the	US.		This	
Introduction	and	Parent	Guide	is	a	shortened	version	written	by	Engelmann.		The	
excerpts	from	the	original	will	either	be	in	quotes	or	a	border.		
	

“The	program	has	been	streamlined	somewhat	and	modified	for	home	use.	If	
you	follow	the	program,	you	will	teach	your	child	to	read	quite	well	in	one	
hundred	days.”	
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Parent	Guide	
	
“A	reasonable	teaching	program	(on	any	
subject)	would	build	one	step	at	a	time	at	a	
time,	designed	so	that	the	student	achieves	
mastery	of	each	step	before	moving	to	a	
more	difficult	one.”	
	

	
	

Teaching	Progressions		
that	start	at	the	beginning	and	build	from	
the	simplest	to	the	more	complicated.	

1.	
Speech	Sounds	

Where	to	start?		Reading	builds	from	what	
children	already	know.	They	know	how	to	
speak.		All	reading	is	built	on	speech.		We	
can	read	because	we	can	speak.		The	
problem	is,	the	human	ear	is	not	tuned	
enough	to	hear	the	smallest	bits	of	sounds	
in	speech.		So,	the	first	task	is	to	become	
more	aware	of	the	SOUNDS	used	in	
SPEECH.		This	means	getting	children	to	
listen	more	closely	to	and	learn	about	the	

sounds	in	their	speech.		This	is	necessary	
because	they	are	learning	to	read	English,	
an	alphabetic	language.	
	 (Say	the	Sounds	in	words:	Lessons	1-15.)	
	 (Rhyming:	Lessons	5-25	)	
	
Because	the	alphabet	represents	the	
sounds	in	speech,	children	need	to	learn	
more	about	these	sounds	in	order	to	learn	
to	read.		This	is	not	a	natural	tendency.	
Children	have	little	awareness	of	the	sounds	
in	words	that	they	speak.		In	speaking	or	
listening,	they	mostly	think	about	the	whole	
word	and	its	meaning.		Thinking	about	the	
sounds	takes	some	special	instruction.		
	
This	is	a	relatively	new	idea	in	the	scientific	
knowledge	of	reading	words.		Whole	books	
have	been	written	on	the	subject.		Books	
have	also	been	written	about	how	children	
can	be	taught	to	listen	and	pay	more	
attention	to	the	sounds.	Many	kinds	of	
exercises	have	been	developed	that	help.		
They	include	listening	and	speaking	
activities	like	oral	word	games,	rhyming,	
words	in	sentences,	compound	words,	
syllables,	first	and	last	sounds,	middle	
sounds,	phonemes	in	variously	spelled	
words,	blending	and	segmenting	phonemes	
in	words	and	changing	or	removing	
phonemes	in	various	ways.			
	
To	be	effective	the	activities	must	not	only	
increase	knowledge	of	and	skills	with	
speech	sounds	but	teach	skills	that	can	be	
directly	applied	to	reading	words.	Teach	
Your	Child	to	Read	teaches	verbal	rhyming	
and	blending	activities	that	have	proven	to	
be	most	effective	in	accomplishing	both	of	
these	objectives.		They	are	designed	to	
catch	the	child’s	attention	to	speech	sounds	
that	they	are	not	used	to	hearing	in	words.		
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In	teaching	the	sounds	that	letters	make,	
you	will	also	work	on	verbal	blending..	

	
	

	
	
	

	
	

	
	
	
	
	
	
	
	
	
	
	
	
2.	
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Letters	
Add	letters	to	the	speech	sounds.	

Letters	stand	for	the	smallest	bits	of	sounds	
called	phonemes.		There	are	about	40-43	
phonemes	in	the	English	language.	There	
are	only	26	letters	that	must	be	used	to	
represent	these	phonemes.		Because	
phonemes	are	spoken	very	fast,	in	bunches,	
they	are	hard	to	distinguish	in	speech.	This	
is	the	basic	problem	that	learning	to	read	
must	solve	at	the	very	beginning.		It	has	
been	a	major	burier	that	beginners	need	to	
surmount.		Learning	the	sounds	of	speech	
and	the	sounds	for	letters	before	reading	
any	words	helps.			
(Letters:		Lessons	1-89		)	
	
One	trick	in	helping	children	learn	the	
letters	and	the	sounds	they	represent	is	to	
make	temporary	modifications	to	the	
shapes	of	letters	
.			
Engelmann	explains.		
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3.	

Matching	and	Combining		
Letters	and	Sounds	

Learning	how	they	can	make	up	words.	
Because	the	alphabet	is	not	a	perfect	match	
of	speech,	learning	this	match	can	be	
difficult	for	a	child.	Applying	phonemic	
stretching	and	blending	of	words	to	letters	
in	words	enables	the	beginner	to	surmount	
this	hurdle.			All	together,	this	is	called	
decoding.	This	too	must	start	with	the	
simplest	and	build	to	the	more	complicated.	
(Lessons	9	–	95)	
Here	is	how	Engelmann	explains	this	
process.		
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4.	The	Final		Goal:	
To	Read	with	Comprehension	without	

Decoding.	
Demands	from	reading	texts	require	the	
application	of	word	reading	skills.		These	
demands	are	increased	gradually.		To	meet	
this	increase,	the	program	gradually	teaches	
the	child	to	transfer,	step-by-step,	from	
decoding	to	reading	the	fast	way,	taking	in	
the	alphabet	almost	automatically.	The	
brain	is	equipped	to	do	this	just	like	it	does	
for	speech.		
	
Engelmann	explains:		
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